
THE JOE LOUIS PHASE:
CITY OF LAFAYETTE

Patrick Patterson

This Photo by Unknown Author is licensed under CC BY-NC-ND

http://flickr.com/photos/auvet/422252450
https://creativecommons.org/licenses/by-nc-nd/3.0/


Lafayette, 
Alabama

- The City of Lafayette, Alabama is located roughly in the 
center of Chambers County and is around 30 minutes 
north of Opelika, Alabama, and 40 minutes west of 
LaGrange, Georgia. The City of Lafayette is located at 
around the halfway point for the proposed Johnny Ray 
Trail. 

- Its economy was largely based off agricultural trade 
and being a governmental hub in the early days.

- Later switching its economy to be more industrial 
focused, but now lacking any meaningful economic 
development.

https://en.wikipedia.org/wiki/LaFayette,_Alabama



Overview of Community
- The city of Lafayette has a population of 

2,600.

- Down from 3,000 in 2010

- 40.5% White

- 56% African American

- 3.5% Asian, Native American, or Mixed

- Roughly 85% of residents do not work in the 

city of Lafayette.
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-The average age of Lafayette is 
trending upwards, with the median age 
being 45.5. 
-This data can have a significant 
influence on what kind of development 
is seen from this trail and how this trail 
can affect the population of Lafayette. 

Median Age 
of Lafayette

Data Source: U.S. Census Bureau American 
Community Survey 5-year-estimates (2020)



Income of 
Lafayette
- The range of income fluctuates from very low 

income to below average.

- The lowest amount being $16,140

- The highest being $33,809. 

- Roughly 83% of households make less than 
$100,000, with 59% of households making less 
than $50,000 (ACS 5-year estimates). 

Data Source: U.S. Census Bureau American 
Community Survey 5-year-estimates (2020)



Poverty Rates
- The percentage of population living under the 

poverty line range from very low (0%) to the 

highest being almost a quarter of the population 

(23%).

- This data, like the previous income data 

discussed, shows the need for economic 

development within the city of Lafayette.

Data Source: U.S. Census Bureau American 
Community Survey 5-year-estimates (2020)



Demographic Overview

Lafayette needs 
Economic Development 
to increase the average 
income & raise poverty 

rates

Need to attract younger 
people or retain the 

current youth



Land Use 
Conditions

- The Land Development Status

- The Land Ownership

- The Land Appraisal Value



Land 
Ownership
- The parcels are broken up into the categories 

of Public, Private or Opportunity

- Public land is owned by the City of Lafayette 
or Chambers County

- Private land is owned by a private individual 
of company

- Opportunity is land that could be acquired 
by the City of Lafayette or Chambers County 
for development.

Data Source: Chambers County Alabama 
2022- Public GIS



Development 
Status
- The parcels are separated into the statuses of 

Developed and Undeveloped.

- In this case, the status of Developed is any parcel 
with a structure on it.

- This is an important map and data set to observe 
as it can give planners and future investors an 
idea of what kind of land is available for 
development and the opportunities that exist. 

Data Source: Chambers County Alabama 
2022- Public GIS



Land Prices
- The parcels values range from four figures (less 

than $10,000) to around $3,500,000. 

- The parcels with the lowest value sit in-between 
the south and north and range from $5,000 to 
less than $500,000, with a large portion of them 
being priced in the $0-$50,000 range. 

- This is a great opportunity for potential investors 
to acquire property or current residents to 
increase the property value of their land.

Data Source: Chambers County Alabama 
2022- Public GIS



Significant Locations
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Case Study of Virginia 
Creeper Trail

- The Virginia Creeper Trail is a 
recreational trail located in 
Southwest Virginia, close the the 
North Carolina border.

- It runs a total of 34 miles from the 
city of Abingdon, Virginia, through 
Damascus, and ends in the town of 
Whitetop, Virginia near the North 
Carolina state line.

- It is open year-round for trail 
running, walking, mountain biking, 
and horseback riding.



Virginia Creeper Trail
- Based on a study the trail achieved a net economic value of 

around $2.3-$3.9 million dollars per year, with $1.5 million of that 
being from non-locals.

- This study was released in 2007.

- It is estimated that the average Virginia Creeper Trail day user 
spends about $23-$75 per person per trip.

- Overnight user is $700+

- This trail has a tremendous economic value on the surrounding 
communities.

- It has a similar length and surrounding city size to the proposed 
Johnny Ray Trail that we are looking at.

- The ideas implemented in this trail can help inspire ideas for the 
trail we will be working on.

This Photo by Unknown Author is licensed under CC BY-NC-ND
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SWOT Analysis
Strength’s
• Located at middle of trail
• Existing infrastructure
• Small town look/feel

Weaknesses
• Lack of amenities
• Aging population
• Lack of Economic development

Opportunities
• Vacant properties downtown & 

along trail
• Proximity to Opelika-Auburn area
• Proposed City of Lafayette Park

Threats
• Declining population
• Very little economic activity



Vision - My vision for this project is to use 
the proposed Johnny Ray Trail to 
help revitalize the City of Lafayette 
and the surrounding area, to 
develop and create sustainable 
economic growth, to help attract 
tourist using the proposed trail, 
involve the community and its 
history in the construction and 
planning of the trail, increase the 
amount of connectivity with the 
trail, and increase the quality of life 
of the citizens of Lafayette through 
recreation.

This Photo by Unknown Author is licensed under CC BY

http://www.flickr.com/photos/brisbanecitycouncil/6971561754/in/set-72157629909086741
https://creativecommons.org/licenses/by/3.0/


Goals & 
Objectives

- My Goals for the Johnny Ray Trail is;

- Connectivity

- Placemaking

- Economic Development & 
Tourism

- Recreation & Quality of Life

This Photo by Unknown Author is licensed under CC BY-SA

https://www.familysearch.org/wiki/en/Chambers_County,_Alabama_Genealogy
https://creativecommons.org/licenses/by-sa/3.0/


Connectivity
- Connect trail to Downtown Lafayette through signage/bike lanes

- Less than 1 year after construction of trail

This Photo by Unknown Author is licensed under CC BY

https://localwiki.org/oakland/Bike_Lanes/_files/IMG_2123.JPG/_info/
https://creativecommons.org/licenses/by/3.0/


Connectivity
- Connect trail to Chambers 

Academy, Eastside 

Elementary, and John P 

Powell Middle School.

- 1 to 2 years after 

construction of trail



- Connect trail to new 
Lafayette City Park 
through signage/bike 
lanes

- 1 to 2 years after 
construction of trail

Connectivity

https://cityoflafayetteal.com/our-city-park



Connectivity
- The Johnny Ray Trail should 

loop around the Industrial 

Park.

- The trail will divert from the 

railbed, travel along AL-50, 

and then follow Industrial 

Park Road and a powerline 

easement back to the 

existing railbed



Placemaking
- Involve the local schools with 

the trail through educational 
activities & transportation

- 1-2 years

- Include signs with the history 
of Lafayette along the trail 
when in Lafayette

- 0 years

- Use Chambers County 
museum area as a rest stop 
for trail users

- 1-2 years

https://www.al.com/spotnews/2010/02/statue_of_joe_louis_unveiled_i.html



Economic Development & Tourism
- Construct small stands or shops at Chambers 

County Agricultural Arena for small or up-and-

coming business owners to use.

- 2-3 years

https://thebamabuzz.com/9-bodegas-to-check-out-now-at-midtown-auburn/



Economic Development & Tourism
• Acquire land across 

the Chambers 
County Museum & 
find a business 
owner to redevelop 
parcel.
• Less than 1 year















Recreation & 
Quality of Life
- Have local schools utilize trails for class or 

fitness/sports

- Use trail for charity or “fun run” to 
introduce kids to physical activity and 
wellness, and to raise awareness for the 
trail

- Work with non-profits like Trips for Kids to 
administer programs and activities 



Funding
- Recreation Trails Fund (RTF)

- The Recreation Trails Program 
gives funds to states to develop 
and maintain recreational trails 
and trail related facilities.

- The funds can also be used for 
property and easement acquisition

- Transportation Alternative Set-Aside 
(TASA)

- TASA gives away funds for 
smaller-scale transportation 
options like pedestrian and 
bicycle facilities, recreational 
trails, safe routes to school, and 
other community improvements.

- $1.7 billion allocated in 19-20.

- Both funding options are currently 
operating, available to use, and apart 
of the Department of Transportation 
Federal Highway Administration 
(FHWA).

This Photo by Unknown Author is licensed under CC BY-SA

https://trak.in/india-startup-funding-investment-2015/indian-startup-funding-investment-chart-march-2016/
https://creativecommons.org/licenses/by-sa/3.0/


Johnny Ray Trail Conservancy (JRTC)

- The Johnny Ray Conservancy will be the non-profit that will maintain and preserve the 

Johnny Ray Trail after its construction & act as a connector between the cities.

- It will be a 501(c)3 non-profit volunteer organization.

- It will have a Board of Directors that control it

- President, Vice President, Treasurer, Secretary & 5 Directors appoint by the president

- Will be sustained by yearly dues & donations

- The Board of Directors will contain at least 1 member from each community.



Conclusion
- The Johnny Ray Trail could help 

Lafayette;
- Develop and create sustainable 

economic growth

- Attract tourist and outside investment 
to the area

- Increase local & regional connectivity

- Increase the quality of life of the 
citizens of Lafayette

This Photo by Unknown Author is licensed under CC BY-NC-ND
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